Investing in Employee Education
Helps the Bottom Line

aptist Health Care with more than
B 5,000 employees, UPS with over
400,000 employees, and O’Sullivan
Creel with 180 employees all have well-
| established programs to help employees.
| earn degrees, pursue career paths and
promotions, and keep current with the
| latest in technology and best practices in
| their field. And they all say that they do it
| because it helps the bottom line. From
recruitment to retention to succession
planning, supporting employees with
education and professional development is
a profitable exercise for businesses.
“I want to help people perform so that
| they can succeed and the organization can
| succeed,” Scott Ginnerti, director of People
| Development and People University at
Baptist Health Care said. “When I inspire
| people to perform at the highest level
possible, then I have fulfilled the
| requirements of my job.”
| Ashley Hodge, public relations specialist
| with Baptist Health Care, said that the
| company has many success stories where,
through mentoring and training,
employees have grown into more and more
| responsible positions.
Y UPS is another company with a long
| history of developing employees. Indeed,
| the current CEO, Mike Eskew, began at
| UPS as an industrial engineer in the late
| 1970s, working on the best configuration
| of spaces in the company parking lot. Such
| up-through-the-ranks progression is typical
for UPS, a 100-year-old company that
| prides itself on cultivating employees’ skills
| and talent.
. “We feel that when employees attain
| education and career goals, that helps us as
an organization,” UPS spokesperson
Elizabeth Rasberry said. “Developing our
| people into leaders is the best way to
| capitalize on the future of the company. It’s
| part of the UPS culture.”

Kathy Anthony, PHR, a partner with
O’Sullivan Creel, LLP Certified Public
Accountants & Consultants believes that
professional development is key to
profitability. “When you're giving people a
chance to learn and progress professionally
and personally, it definitely goes right to
the bottom line,” Anthony said. “If we just
keep our head within our own firm and
within our own community, we're not
going to grow as we would want to. So we
do invest heavily in outside education.”
What Professional Development Looks Like

In each of these three examples, the
company offers career counseling and both
internal and external education to help
employees reach their full potential and
enhance company performance at the
same time.

Sometimes that comes in the form of
reimbursement for college-level courses,
degrees and certificates. Sometimes it
involves in-house or company-sponsored
seminars, schools and training. It always
involves a department of employee
education, communication between
employee and manager, and a set of goals
and understandings on what is to be
accomplished and how.

Baptist Wins Award for Training

In October, Baptist Health Care won a
national American Society for Training &
Development (ASTD) BEST Award,
which recognizes organizations that
demonstrate enterprise-wide success as a
result of employee learning and
development. Winners demonstrate they
understand the important link between
learning and performance and see learning
as a strategic differentiator and a critical
element of enterprise-wide success.

Ginnetti says that the culture at Baptist
Health Care began to change in the late
1990s and training was an integral part of
that change. The company determined
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where the gaps were in customer
satisfaction and tailored in-house training
to those gaps.

“We are so focused on service and the
patient. How do we improve through
training,” Ginetd said. “The importance of
customer service meant that we couldn
hold our people accountable if we didn’t
provide them with the training
opportunities to provide the level of
excellence we wanted to achieve. We set a
goal and made sure everyone knew the
training was available.”

Each employee has a development plan,
and the leader and employee determine
what training and development will take
that employee through the plan. “It’s not a
cookie cutter process,” he said. “It’s
tailored to the employee.”

Baptist works hard to help employees
work outside of their areas of expertise, by
serving on cross-functional teams or
completing short-term assignments in
other areas. This helps identify employees
with noteworthy but perhaps hidden
potential, and prepares them for future
advancement. Baptist also makes it a
practice to hire from within when possible,
as does UPS. Baptist offers new employees
an orientation to build a strong foundation
for adjusting new recruits. Managers and
employees together are accountable for
employee career development. And, the
Pensacola company also tracks success
stories and uses them in recruiting.

UPS Culture Includes Education for
Promotion

“One thing we do well in professional
development is succession planning as part
of career development,” Rasberry said.
“Department managers are responsible for
looking for people to succeed the current
leadership. It is part of the culture; it’s a
deep bench where people have the

experience.”







